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English:Self-directed Learning Task Whole | - 80%  students are | - Teachers’ English ——
Co-planning meetings will be held regularly to discuss the unit | Year motivated to do the| observation | teachers
plans (two modules a year). English teachers will also design 1- tasks
2 self-directed learning tasks for those two modules. Two to
four self-directed learning tasks (for two modules) will be
completed in 2019-2020.
English:Happy Friday 9times | - 80% students enjoyed the | - Teachers’ Mrs. $1,500
Different English activities will be carried out and scrumptious | ayear | activities observation Ser;%pta
snacks will be prepared on selected Fridays. Students are divided English
into three groups according to their grades; P.1and P.2, P.3 and P.4, panel
P.5 and P.6. Three activities will be held for each group in a year. heads
Teachers will select 3 students to join the activities each time.
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Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)
School-based Implementation Plan

School Name: Po Leung Kuk Tin Ka Ping Primary School (English)
Application No.: B 130 (for official use)

(A) General information:

1. No. of English teachers in the regular staff establishment (excluding the Native-speaking English Teacher): 12

2. No. of approved classes in the 2017/18 school year:

P.1 P.2 P.3 P.4 P.5 P.6 Total

No. of approved classes 4 4 4 4 4 4 24

3. No. of operating classes in the 2017/18 school year: (if different from the number of approved classes)

P.1 P.2 P.3 P.4 P.5 P.6 Total

No. of operating classes

4. Programmes/projects implemented or support service(s) in relation to English Language curriculum received in the past five years (more rows can be
added if needed):

Name of programme/project/ Grade level Focus(es) of programme/project/ External support (if any)
support service support service
Nil

School Name: PLK Tin Ka Ping Primary School P.1




(B) SWOT Analysis related to the learning and teaching of English:

({NEENEY

Strengths Opportunities
1. Teachers’ co-planning culture and peer observation have been established. The PEEGS helps to improve the school-based English
2. Co-planning meetings are held regularly for sharing teaching ideas. CU”LQWU”} Em |'Orf?er to strengthen the learning and
3. All English teachers are eager to learn new teaching strategies. teaching O_ NGHSh. _ _ '
4. After implementation of RWI (EEGS), our students’ vocabulary banks are School widely adopts Cooperative Learning Strategies,
expanded. encourage communication among students.
5. Each teacher is provided a personal iPad. They are encouraged to use iPads to carry New textbooks will be used from Sept 2018 while new
out classroom activities. school-based curriculum will be reconstructed.
Weaknesses Threats
1. Students’ writing ability is not strong enough. Great learning diversities among pupils due to more SEN
2. Most of the students have not developed reading habits. students nowadays.
" . . . . New textbooks will be used from Sept 2018, all the
3. School-tzased writing programme is not systematic, teaching qualities vary, thus teaching resources and teaching materials have to be
students’ learning outcomes vary. redesigned
4. Less able students lack confidence and motivation in learning English.
5. There are too many students in a class. Learner diversity is great.
6. E-learning culture is not well-developed. Both teachers and students need to brush

up their skills in e-learning.

(C) Measure(s) taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:

(More rows can be added, if needed.)

Area(s) of Development

Usage(s) of the grant

Grade Level

To integrate a phonics-based literacy programme | 1.
into the English curriculum °

Procure professional services to:
conduct professional development workshops for teachers;
® conduct workshops for parents

P.1-3

Purchase teaching resources

Hire a teaching assistant to assist the existing English teachers

School Name: PLK Tin Ka Ping Primary School P.2
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(D) Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS.

Proposed target area(s) of development Proposed usage(s) of the Grant Time scale Grade level
(Please M the appropriate box(es) below) (Please M the appropriate box(es) below) (Please M the (Please M the
appropriate appropriate

box(es) below) box(es) below)

[] Enrich the English language environment in school through M  Purchase learning and teaching resources 1 2018/19 school | [ ] P.1
- conducting more English language activities; * and/er year P2
- developing more qia“ty English language learning | g, 0y fu11-time™ or part-time* teacher [11 2019/20 school | [] P.3
resources for students year
(*Please delete as appropriate) (*Please delete as appropriate) L] P4
e . _ _ MP5
M  Promote reading™ eF literacy™ across the curriculum in 7 e % ) .
respect of the updated English Language Curriculum ETPF’IL?;&IQEQZSW teaching assistant Mp6
(Primary) under “Ongoing Renewal of the School ( ppropriate) [ ] Others,
Curriculum — Focusing, Deepening and Sustaining” please specify
. :
(*Please delete as appropriate) [] Procure service for conducting English language (e.9. P1-3,
activities P5-6):

[ ] Enhance e-learning in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum - Focusing, Deepening and
Sustaining”

[ 1 Cater for learner diversity with equal emphasis on more able
and less able students in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum - Focusing, Deepening and
Sustaining”

[ ] Strengthen assessment literacy in respect of the updated
English Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum — Focusing, Deepening
and Sustaining”

School Name: PLK Tin Ka Ping Primary School P.3




(E) How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?

(More rows can be added, if needed.)

({NEENEY

Proposed school-based English Language curriculum initiative(s) Grade Time scale Expected outcomes/ Sustainability Methods of
level (month/ year) Deliverables/ progress-
Success criteria monitoring and
(preferably measurable) evaluation
(1) To purchase e-books to promote literacy across the curriculum and enhance e-learning in P.5-6
® To promote literacy across the curriculum and enhance | P.5 P.5: 9 sets of After Lgsson . i
e-learning for P.5-6 students, we plan to purchase e-books | and Sep 2018 to school-based completion of 8 servztlopzvgn
covering a variety of topics which the textbooks failed to PG Aug 2019 literacy across the project, P.5 hgvflotrizeur(;seour%::e
provide. Through reading updated materials and engaging in ' the curriculum and P.6 have b q
interactive e-Learning activities, students will acquire more resources with English avel een use t?
thematic vocabulary, text type features and sentence patterns P.5 modules: lesson plans, sets | teachers  will Ideve op Stic.iﬁnts
to enhance their writing skills. 1: Sept 2018 of learning review and | 'anguage sKitis.
® Through the LaC programme, our English teachers will 2: Oct 2018 ta_sks/actlvmes continue to
- o : : ; - will be developed | teach the | Reports from the
establish a habit in adopting e-learning pedagogy in their ) for Pri 5 | school intranet to
teaching. The e-books will be used both in the English 3: Nov 2018 or Primary 5to | newly heck e-book
reading lessons and outside the classroom for home reading. 4: Dec 2018 6 respectively. developed ct.?_c f-_ 00
These e-books and tasks would help students become 5: Jan 2019 80 percent of programme. Glzation
. . . : rate/completion
independent and self-directed learners. Teachers will also 6 Eeb 2019 target students ratio
develop meaningful tasks so as to integrate reading to ' will complete The P5 and '
writing.  With better reading and writing skills, we wish to 7: Mar 2019 over80percent | e English
enhance a smooth transition from Primary 6 to Secondary 1 8: Apr 2019 of the developed téachers gwill Records of
of English learning 9: May 2019 materials. share their | meetings will be
® The proposed programme will be delivered effectively since 60 percent of teaching kept.
the school has proper hard hardware including tablets, a ) Primary 5and 6 | experience in
strong Wi-Fi network and recharge trolleys and our students P.6: students will the English | . . .
are used to learning through mobile devices and have been Sep 2019 to enhance their Panel Discussion sessions
frequently assigned with online tasks. Aug 2020 confidence and | meetings. ?r?getin S evv?/lilljlauobg
® Before purchase, the core team members will conduct skills n _readlng held rgegularly to
careful inspection of the e-books. The core team members PG azgrwrltlng per collect  teachers’
will ensure all e-books selected are aligned with the core modules: year. feedback on the
School Name: PLK Tin Ka Ping Primary School P.4
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Proposed school-based English Language curriculum initiative(s) Grade Time scale Expected outcomes/ Sustainability Methods of
level (month/ year) Deliverables/ progress-
Success criteria monitoring and
(preferably measurable) evaluation
curriculum and with suitable level of difficulty and accurate 1: Sept 2019 | - 100 percent of teaching and
use of language with good built-in interactive features that _ the participating learning  progress
support students’ learning. 2: Oct 2019 English teachers as well as
® The English teachers will check student’s completion of the 3: Nov 2019 will acquwe_the effectiveness of the
tasks and reports will be generated regularly. As follow-up 4: Dec 2019 knowleage in programme.
measures, teachers will also cover common errors of the 5: Jan 2020 promoting LaC
exercise and offer appropriate support in class. 6: Eeb 2020 '2%58/1280/19 and Teachers will
e-Books to be purchased: 7: Mar 2020 100 percent of observe students’

® For each level, 9 titles (7 fiction and 2 non-fiction for P.5; 6 8: Apr 2020 the P.5 English ‘r)neggrm%r}cﬁ]gn the
fiction and 3 non-fiction for P.6) will be purchased. In order 9: May 2020 teachers will readin yand writin
to integrate these e-books into the existing English ' implement the il (%hrou " g

curriculum, we will choose e-books which are thematically newly-developed dail activitiges
and linguistically linked to our General English curriculum. programme in testgand exam:c,)
Besides, our teachers will promote literacy cross the 2018/19, and '
curriculum by integrating subject contents of Science both P.5 and 6

Education, General Studies, and Visual Arts etc. into our English teachers Students’ survey
core curriculum. We will consult other subject teachers in will implement it will be conducted
suggesting themes and giving content support through in 2019/20. to assess their
co-planning and the core team members will consolidate the confidence and
comments and make the selection. skills

The core team:

® Five English teachers (2 P.5 English teachers and three panel Questionnaires will
heads) will be in the core team in 2018/19. For continuity of be given to
development,_ the same team members WiI_I be working on teachers to gauge
;ZZrP.G reading and writing programme in the following the effectiveness of

' the programme.

Duties of the core team:

° Around 20 cp-plann_mg meetings (1 hour for_ each meet_lrjg) All the collected
will be held in the first year for the P.5 reading and writing data will be kept on
programme and about 20 co-planning meetings for P.6 in the

the school server
School Name: PLK Tin Ka Ping Primary School P.5
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

second year.

The core members and the level teachers will co-plan and
co-design the reading and writing materials which include
pre-, while- and post-tasks.

4 lesson observations will be held among the teachers who
try out the developed materials so as to evaluate the teaching
and learning outcomes of the newly developed programme.

The LaC programme:

Each module will carry two chapters and cover 30-34
lessons. To cover each e-book, 2 reading lessons and 4
writing lessons (35 mins / lesson) will be deployed. 1
reading and 2 writing lessons will be conducted each week.

There are three terms per year in our school, two e-books
can be taught in English lessons and one e-book can be
assigned for home reading each term. In other words, six
e-books will be taught in class per year per level and three
e-books will be assigned for home readers.

Level Module Proposed reading materials or

(tentative) e-book titles, targeted text types,
final writing task and KLAs to be
covered:

P.5 Be considerate | Title: The Peaceful Ring

term

Text type(s): A story and a diary
Final writing task: A diary
Title: The magic sword (e-book)

Text type (s): A comic strip

for future use.

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

Final writing task: A comic strip
KLA: Moral studies

Fun with plays

Title: Coyote Girl
Text type: A play
Final writing task: A script
KLA: Chinese

2nd
term

Entertainment
and leisure

Title: The Bike Race (e-book)

Text type(s): A story and a
recount

Final writing task: A recount
KLA: PE

Wonderful
people

Title: Vincent Van Gogh (e-book)
Text type: A biography

Final writing task: A webpage
about a famous person

KLA: Visual Art

Fun with
making things

Title: A special cake (e-book)

Text type(s): A cartoon and a
recipe

Final writing task: A recipe

3I‘d
term

Travelling
around the
world

Title: Transportation
Text type(s): An Information
report and an article

Final writing task: an article
KLA: GS

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s) Grade Time scale Expected outcomes/ Sustainability Methods of
level (month/ year) Deliverables/ progress-
Success criteria monitoring and
(preferably measurable) evaluation

News and Title: The Camcorder Thief
events (e-book)
Text type (s): A storyand a
poster
Final writing task: a poster
KLA: Moral Studies
Visiting a Title: What’s for breakfast
doctor Text type(s): An informational
text and a story
Final writing task: a story
KLA: GS
Level | Module Proposed reading materials or
(tentative) e-book titles, targeted text types,
final writing task and KLAs to be
covered:
P.6 Growing up Title: Cape of Rushes (e-book)
1% Text type (s): A story and an
term informal letter
Final writing task: an informal
letter
KLA: Moral Studies
Helping our Title: Whale Danger (e-book)
world

Text type (s): A video and a
journal

Final writing task: a journal

School Name: PLK Tin Ka Ping Primary School

P.8




bt 71

Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

KLA: GS

term

Fun with
stories

Title: The magic flute (e-book)

Text type (s): A Legend and a
script

Final writing task: a script
KLA: GS

Festivals

4. Title: The Snow Queen (e-book)

Text type (s): A story and an
magazine article

Final writing task: a magazine
article

KLA: Moral Studies

Fun with
writing stories

Title: Snow White

Text type (s): a fairy tale and a
story

Final writing task: a story
KLA: GS

term

Taking care of
the Earth

Title: Pexi has questions
Text type (s): Informational text
Final writing task: a leaflet
KLA: GS

Growing up

Title: Firefighters (e-book)
Text type: An informational text
Final writing task: a presentation

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

KLA: GS

Sending a Title: Slipper Planet (e-book)
message

Text type: A short story and a
message

Final writing task: a message
KLA: GS

® To gauge the effectiveness of the proposed home reading
programme, the English teachers will check student’s
completion ratio of the tasks and reports will be generated
regularly. As follow-up measures, teachers will also cover
common errors of the exercise and offer appropriate support
in class.

Target reading and writing skills will be covered in the LaC
lessons:

® Target reading skills:

» Understanding the structures and language features of
different text types

» ldentifying main ideas

» Making inferences

» Acquiring thematic vocabulary
» Skim a text for gists

» Use known parts of the words or word association to work
out the meaning of unknown words

» Recognise the format, visual elements and language
features of a variety of text types

» Self-correct by using strategies such as checking

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

understanding against predictions

» Understand intention, attitudes and feelings conveyed in a
text

®  Target writing skills:

» Gathering and sharing information and ideas by using
strategies such as brainstorming, questioning and
interviewing

» Planning and organising information, and express own
ideas and feelings by identifying purpose and audience for
a writing task and deciding on the sequence of content

» Using appropriate formats, visual elements, conventions
and language features when writing/creating a variety of
text types

» Using suitable tenses and cohesive devices in writing

®  The interactive functions and multimedia context of the
e-books will increase students’ interest in learning.
Pre-reading, while-reading and post-reading tasks related to
the e-books will be designed for students. Students will be
asked to finish the tasks online. Below are the examples of
the activities to be used in class:

» Pre-reading:

Tasks on predicting the development of the text will be
conducted and students will be asked to fill in mind maps
or engage in group discussion for the prediction on the
development of the story.

» During reading:

Teachers will guide students to read the texts with
strategies such as guided reading with the text highlights
functions of the e-books. Features of the target text type

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

and language structures will be covered and highlighted
by the teachers. Reading strategies such as shared reading
and individual reading will also be led by the teachers.

» Post-reading:

Students can use the e-books in the classrooms and at
home so as to develop their independent learning skills.
There will be functions such as read-aloud and
voice-recording that will facilitate self-learning and
consolidate what they have learnt in class.

» After reading each e-book, students will be required to
complete some comprehension questions to assess
students’ understanding. Graded online exercises (e.g.
vocabulary and cloze) will be given to students according
to their abilities to cater for learner diversity. Teachers
can gather data and gain insights into strengths and
weaknesses.

®  Steps to integrate reading and writing:

From reading:

» Apart from the e-readers, other multi-modal texts such as
e-mails, blogs, magazine articles would be introduced to
students. This is to allow students to make connection
between the themes of the texts and their personal
experience and to arouse their interests in reading
materials of their own choice.

» After exposing to and trying out different in-class reading
strategies, students gradually gain more confidence in
reading. Content knowledge, reading skills and
awareness of the features of text types on different
themes would be acquired through reading.

To writing:

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

» Then, students will collaborate in groups, to brainstorm,
generate ideas, and review peers work. Since students
will be seated in groups, the core team will develop 2-3
sets of writing tasks with different goals to cater for
learner’s diversity. The writing lessons will include the
following steps:

1. Pre-writing: Students share read to identify the text

types, the structure of different texts and the different
parts of the texts.

2. Drafting: Different cooperative learning strategies such

as round table, number heads and think pair share will
be adopted. Students brainstorm ideas and share write.
They jot down ideas in different formats such as mind
maps, tables, Venn diagrams etc. Students’ elaboration
skills and their ability to provide details will also be
the focus. Grammar tasks will also be included to
strengthen their grammar skills. Teacher will,
specifically remind students of the targeted text types
and linguistic features that they have learnt from the
texts.

. Revising: Students need to revise the ideas on their

first draft.

. Editing: Teachers prepare a checklist for students to

self-check their writing. Students need to edit their
first draft focusing on language. They will be guided
to re-read the draft and correct spelling, punctuation,
grammar and vocabulary using available references or
resources, e.g. dictionaries, glossaries

5. Final draft: Students edit their writing for the last time.

Tentative P.5 writing final output includes:
informal letter, email, narrative texts (recount, story, diary),
articles, comics and recipes

School Name: PLK Tin Ka Ping Primary School
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

Tentative P.6 writing final output includes:
- farewell speech, formal letter, captions, story, magazine
articles, presentation script, personal recount and review

Hosting of the e-books:

® The e-books will be hosted in school’s intranet and
homepage. Our school has proper infrastructure such as
stable WiFi network. The e-books can be accessed on
multiple platforms such as computers, smart phones, or
tablets. The cost of e-books includes the rights to possess
the e-books with corresponding tasks. The e-books and the
mentioned resources will be permanently owned by the
school, and can be used by the school after completion of
the project with no additional fees.

All e-books will be purchased after proper procurement
exercises.

(2) Employ a teaching assistant to prepare the teaching materials for P.5 and P.6 reading and

writing programme to promote literacy acr

0ss the curriculum

Reports registered

® A teaching assistant, preferably an associate degree holder or | P.5-6 | Sep 2018t0 | 9 sets of school-based | After
. ; . : . . at the school
above with good command of English and IT skills will be Aug 2019 literacy across the completion of | . tranet to check
employed for two years. curriculum resources | the project, P.5 ;Eerzr-]gooic &
® Duties of the TA: with Ies_son plans, sets | and _ P6| " -
uties of the Sep 201910 | of learning English utllllzatlonI _
- English teachers of P.5-6 will design the teaching and Aug 2020 | tasks/activities will be | teachers  will | Fate/completion
learning materials of LaC programme. The TA will help the developed for Primary | review and | ratio.
teachers prepare the related materials for example, flash 5 to 6 respectively. continue to
cards, worksheets, typing up lesson plans and taking records teach the )
of co-planning meetings. newly St-u dents” survey
develoned will be conducted
- The English teachers will design the questionnaires of the evelope to assess their
LaC programme evaluation. The TA will help the teachers programme. confidence and
to collect and input the data for further analysis skills.
- The TA will assist in checking the students’ utilization
School Name: PLK Tin Ka Ping Primary School P. 14




bt 71

Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected outcomes/
Deliverables/
Success criteria
(preferably measurable)

Sustainability

Methods of
progress-
monitoring and
evaluation

rate/completion ratio of e-books based on records registered
in the school’s intranet.

Questionnaires will
be given to
teachers to gauge
the effectiveness of
the programme.

School Name: PLK Tin Ka Ping Primary School
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(F) Budget and cash flow (Please provide a breakdown of the costs for each expenditure item per school year) - more rows can be added if needed:

Proposed usages of grant

Estimated cost

If the initiative is funded by PEEGS and other sources, please specify the amount separately for
each relevant item

2018/19 school year

2019/20 school year Sub-total
Funded by PEEGS Funded by Funded by PEEGS Funded by | (Funded
other sources other sources by
(if any) (if any) FEECE)
(1) Purchase e-books $27,000 - $27,000 - $54,000
2018/19 P5: 9 titles x $3,000/title = $27,000
2019/20 P6: 9 titles x $3,000/title = $27,000
(2) Hire ateaching assistant $148,000 $53,600 $148,000 $53,600 $296,000
$16,000/month x 1.05MPF* x 12 months x
2 years = $403,200
*MPF at 5% of the salary
Total: $175,000 $53,600 $175,000 $53,600 $350,000

School Name: PLK Tin Ka Ping Primary School
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